
 
 
 
 
 
 
 
 
 
 
 

Southern 
Community Engagement 

Forum 
 
 
 
 
 
 

Operation and Terms of 
Reference 

 
 

SOUTHERN 
COMMUNITY ENGAGEMENT FORUM 



 
 
Governance and engagement 
 
“Shaping places requires strong local leadership.  This guidance sets out how 
this can be achieved through a partnership approach which fully engages 
local communities in planning for the future of their area” 
 

HM Government – Creating strong, safe and prosperous communities 
 – Statutory Guidance  July 2008 

 

Purpose of this document 
 
It is the intention of this document to describe how the various statutory 
partner organisations will jointly engage with the community of the Southern 
area and, together with that community, cultivate an inclusive and responsive 
forum for the better development of the community. 
 

Objectives of the Forum 
 
The Forum will provide: 
 

 The opportunity for residents of the Southern area to raise concerns 
about public services provided by any public body having an influence 
on the quality of life of those living and working in the area; 

 
 A means of holding to account those who provide services in the name 

of the community; 
 

 A means of influencing the future shape of service delivery; 
 

 An opportunity for direct involvement in the provision of services and 
facilities for the benefit of the area;  

 
 A means of determining the use and monitoring of the Community 

Fund 
 

 A means of sharing information and gathering the views of the 
community. 

 

Operation of the Forum 
 
The Forum will meet on not less than five occasions in each municipal year at 
a venue suitable for the proper conduct of business. 
 



Each meeting (lasting no more than 3 hours) will consist of two parts: 
 Open (the community session) 
 Formal (the Partnership Board) 

 
The open part of the meeting will be open to any resident or interested party 
and will provide an opportunity for: 
 

 Feedback from previous meetings 
 Information giving (e.g. presentations requested from service providers 

such as the Highways Authority) 
 Question and answer sessions (allowing local concerns to be raised) 
 The community to find solutions to local issues 
 Reports on actions taken to deliver the Community Development Plan 

 
The formal part of the meeting will generally be shorter and will provide the 
opportunity for the Board to take decisions necessary for the furtherance of 
Forum business.  The formal part of the meeting will be open to all but only 
voting members (i.e. The Board) will generally be able to speak. 
 
The overriding intention must be to make the Forum and its business 
accessible to as wide an audience as possible.  Formality in the meetings 
should be as restricted as possible and provision for input should be 
constructed in such a way as to allow anonymous contributions for those who 
are not comfortable with speaking in public (e.g. suggestion boxes and post-it 
boards). 
 

The Community Fund 
 
Selby District Council has agreed to provide a Community Fund for local 
determination (initially £20,000 p.a.).  Other partner bodies may wish to add to 
this fund in due course.  The Fund will be divided into two halves, the first of 
which will be used at the discretion of the Board to help resolve local issues or 
enhance local services.  The second will be used to provide or enhance local 
facilities and will be allocated to projects or schemes on the recommendation  
of a sub-group of the Forum according to agreed criteria. 
 

Support to the Forum 
 
Selby District Council will provide: 
 

 Senior Officer support and advice to the Forum 
 Notes of each meeting 
 The funding for the venue 
 A web site for the display and dissemination of Forum information 

  



The Community Development Plan 
 
In order to set a direction for the development of the Southern area and 
facilities available for that area it is proposed that a Community Development 
Plan be created.  This Plan will be wide ranging and could cover any issue 
which has an impact on the quality of life of those who live and work in the 
area.  The plan will link directly to the Sustainable Community Strategies at 
District and County level and will provide a real opportunity for communities to 
influence the future shape of the community. 
 
The Plan should not be confused with village design statements or parish 
plans but could both influence or be influenced by either. 
 
Regular reports on the delivery of the action plan, which will form part of the 
Community Development Plan, will be fed back to the Forum (and to the 
community at large through the web site, Citizenlink, parish newsletters, etc.) 
 

The Statutory Partners 
 
Though there is currently no statutory requirement for the formation of 
community engagement mechanisms, the following statutory bodies have 
agreed to support a partnership response to community concerns which 
should lead to a more seamless delivery of services and a more cost effective 
use of combined resources: 
 

 Selby District Council 
 North Yorkshire County Council 
 North Yorkshire Police 
 North Yorkshire Fire and Rescue 

 

Admitted Partners 
 
In addition to the statutory partners listed above, the following will have voting 
rights on the partnership board: 
 

 Representatives of four parish or town councils within the area 
 Up to two other community representatives co-opted by the board 

 

The Partnership Board 
 
The partnership board will be accountable to the community encompassed by 
the Southern Community Engagement Forum (CEF) and will conduct its 
business in public (except where confidentiality issues preclude it from doing 
so) immediately following the open meeting of the CEF.  
 



Membership of the Board 
 
Selby District Council  
 
 

 9 councillors whose wards are 
included, wholly or in part, 
within the CEF area 

 
 

 

 
 
 
Mrs M Hulme 
Mrs G Ivey 
C Lunn 
J McCartney 
Mrs M McCartney 
C Pearson 
Mrs S Ryder 
Ms R Sayner 
Mrs A Spetch 
 

North Yorkshire County Council  
 

 4 councillors whose divisions 
are included, wholly or in part, 
within the CEF area 

 
 

 
 
Mrs M Hulme 
J McCartney 
C Pearson 
D Peart 

North Yorkshire Police 
 
 

R Abbott 

North Yorkshire Fire and Rescue 
 
 

C Pugh 

Admitted Partners To be nominated 
 
 

 
The Board will be chaired by a district councillor nominated by SDC and the 
Board will elect its own Vice Chair (not a district councillor). 
 
All members of the Board, statutory and admitted, will have equal voting 
rights. 
 
The members of the Board shall have the necessary delegated authority from 
their own organisations to secure speedy decision making. 
 

Quorum 
 
Meetings of the Board will be quorate if there are not less than one third of 
voting members present. 



 

Voting 
 
Voting shall be by a show of hands.  Each voting member of the Board will 
have an equal vote.  In the event of a tied vote, the Chair of the meeting shall 
have a second and casting vote. 
 

Standards of conduct 
 
It is important to uphold the highest standards of conduct in the operation of 
the partnership and members of the Board and attendees from the partner 
organisations will agree to be bound by the code of conduct included at 
Appendix A to this document. 
 
The Board will treat its members with due respect and promote a healthy and 
free debate in furtherance of the Forum’s interests. 
 

Information sharing and confidentiality 
 
For the purposes of effective partnership working, the partners agree to share 
such information as is relevant to the efficient and effective delivery of the 
Forum’s business. 
 
Where any information is confidential, the person giving that information shall 
designate it as so and the partners will be bound by that confidentiality. 
 
The Board will agree any release of information in the form of press releases.   
 

Financial Management 
 
As the accountable body on behalf of the Partnership Board, the District 
Council will comply with its published financial regulations and procurement 
policies and will ensure that financial records are available for inspection at 
reasonable times. 
 

Risk Management 
 
Each of the partners will have in place their own risk registers but Selby 
District Council will prepare, on behalf of the Partnership Board, a corporate 
risk statement for agreement of and monitoring by the Board. 
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